Why embrace the use of recovery audits?
Definition, benefits, influencing factors

By John Fetrow, Managing Director, Ed Mehlman and Associates.

A recovery audit is an operational audit process that is used worldwide. The practice had its origins in
the retail sector characterized by large inventories and high volumes of payables transactions.
Healthcare embraced the use of these audits because of the complexity of business processes
supporting patients, payers, and providers. Commercial, manufacturing, and financial services
organizations are now relying more and more on recovery audits to ensure policies and procedures are
working optimally. Let’s explore the reasoning behind the popularity.

Definition:
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